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About SAM
SAM is better known as Social Action Movement, an NGO based in Tibetan settlement, Bylakuppe,
South India, which is registered under Charitable Trust Act. It is formed by a group of young
Tibetans who were born and brought up in the settlement and who were graduates from different
fields of studies like Biology, Commerce, Political science and social work.
Due to injustice, illiteracy, disharmony in the community due to lack of information, these youth
have voluntarily joined hands together to work to address and solve such issues. Furthermore, the
group has solemnly affirms that they wholeheartedly devote themselves for the service and
wellbeing of humanity with the best of their ability and knowledge.
Aims and Objectives
 To work for uniting people from all walks of lives.
 To work for educating people in health, social and global issues.
 To work for creating awareness about rights and duties and advocate people's rights under
frame of law and order.
 To act to prevent and eliminate discrimination against any persons or group on the basis of
race, colour, sex, sexual orientation, age, religion, national origin, marital status, political
belief, mental, mental or physical handicapped or any other personal characteristics,
condition and status.
Sam Wings/Concentration Areas






Education and Awareness
Consultation and Career
Ecological Development and Animals rights
People’s Advocacy
Social Assistance

Sam’s Network
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SAM’s promote relationship among the local organizations to address local issue and
encourage joint action.
SAM’s network to provide issue based solidarity support to other organizations to bring
forth social, economic, communal harmony and cultural and gender justice.



SAM’s network to build up relationship between the Exile Tibetan Govt. and local
organizations to bring out policies to address the real needs of the community.



SAM’s network to build up relationship among youth to encourage youth’s participation for
the community development.

SAM Report 2013-2014

2

Annual Report 2013-2014
I Programs under People’s Advocacy
“Never be afraid to raise your voice for honesty and truth and compassion
against injustice and lying and greed. If people all over the world...would do
this, it would change the earth.”
― William Faulkner
1.1 Appeal to Tibetan Parliament in Exile

On 19th October, 2014, SAM's Executive Director and the member of farmer forum have submitted 8
points memorandum to Tibetan Parliament In-Exile through two visiting parliamentarians (Central
Tibetan administration in exile), seeking suitable action on issue related to community and
particularly farmers.
The organization, which submitted a memorandum to visiting Tibetan parliamentarians, have
demand on" Installation of weather forecast station in Bylakuppe" as majority of farmers depend on
rain as the fate of crops lies on it, and they have also asked for allotment of agriculture counseling
cell in the settlement and farming loans on cash crop.
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They have urged the parliament to impose a ban on selling
tobacco and drugs substance at local Tibetan shops to minors
who are below 18 years of age, after seeing in the increase of
tobacco and drugs substance consumer among Tibetan youth.
Furthermore, they have expressed disappointment to CTA over
silence stand on absence of local assembly in Bylakuppe for
more than 10 years and urged parliament to order election
commissioner to prepare election in Bylakuppe to form local
assembly as soon as possible. As it is generally recognized that
the local assembly is the most important pillar of Tibetan
democracy which represent people's voice.

“First they ignore you, then they ridicule you,
then they fight you, and then you win.”
― Mahatma Gandhi
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1.2 Paralyze of Local Democratic System

Over the past three years, Social Action Movement has been meeting and appealing to Central
Tibetan Administration on formation of local assembly in the biggest Tibetan settlement in
exile, i.e Bylakuppe but there has been no response or action on it.
With the evolution of the Tibetan democratic system of governance in exile, the 11th Tibetan
parliament in exile passed the Charter of Tibetans in Exile in 1991 where the Central Tibetan
Administration in exile consists of the three democratic pillars, namely the executive,
legislature and judiciary.
On the 54th Tibetan Democracy Day, Sikyong Lobsang Sangay called the Dalai Lama’s “gift” of
democracy to the Tibetan people the second most important transformative experience in
Tibet’s history, after the introduction of Buddhism in Tibet a millennia ago. He emphasized the
need for strengthening the democratic institutions in exile as a means to “effectively support
our political struggle” while repeatedly calling for “civility” in exercising one’s democratic
rights.
If that’s so! There isn't local parliament or assembly is missing in Bylakuppe, the biggest Tibetan
settlement in India? Is it just showcase for the outside world?
According to Wikipedia, The Tibetan Charter in exile provides for the establishment of a Local
Parliament in a community having a population of not less than 160. The Local Parliaments are
scaled-down replicas of the Tibetan Parliament-in-Exile. They keep an eye on the activities of
their respective settlement/welfare officers. They also make laws for their respective
communities according to the latter’s felt-needs. The laws passed by the Local Parliament must
be implemented by the respective settlement/welfare officer.
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II Programs under Social Assistance
“The best way to find yourself is to lose yourself
in the service of others.” M. K Gandhi
2.1 DAAP – Distance Aged-old Adoption Program
DAAP stands for Distance Aged-old Adoption program, it is a
distance adoption activities promoted by Social action movement,
aiming to sustain and reach out to needy community by adopting
childless needy aged old. DAAP gives opportunity for younger
generation (whose real parents may not be any more in this
world.) to adopt parents to show and give love by reaching out to
their needs.
It is the parental program of NAMAP which stands for ‘Nutrition
and Medical Assistance Program for Needy and Aged old
people.’ Once DAAP program in full fledge, NAMAP program will
be followed up in near future.
Assistance Option
Based on field study, SAM has kept two options to meet the needs
of aged old, they are two options:
1. Food Provision Supply
Food provision supply will be provided to elderly people
who will be delivered to home twice in a month i.e. 1st day and
15th day of every month at door to door delivery. Provision Detail
*
Or
2. Cash For Expenses
Monthly Food provision expenses payment will be given
into three installment basis to recipients who can go for shopping
by themselves.
Who are the Beneficiaries and eligibility?
Those who are age of 60 or older are eligible for this program,
however there is consideration for those who are not above 60
years old but due to health reason, he or she is not able to meet
his/her daily bread are also eligible for this program. The two
factors which decide the eligibility is age and health reason.
Present Status of DAAP
SAM is taking care of 12 needy and aged old people through
sponsors who have adopted them and sends money for their
monthly expenses.
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DAAP Benchmark
 SAM has completed 1st phase of DAAP which consist of
12 elderly Tibetan residing in Old Tibetan settlement of
Bylakuppe.
 Started 2nd phase of DAAP in Dickey Larsoe Tibetan
settlement, Bylakuppe.
 Recently, SAM issued privileged card to recipient of
DAAP program.
Difficulties and Short coming
 Need of Medicines and health worker for bed ridden
aged old people.
2.2 Donation of Vehicle for Social Assistance
SAM under the wing of Social assistance, SAM has bought a
multipurpose vehicle donated by Jeff Chiu and friends from
Taiwan with the help of Rev. Khenpo Orgyen. The main purpose
of the vehicle is to assist adopted aged people during the
emergency assistance, regular hospital visits and visit to local
monasteries.
Vehicle is solely for carrying out the activities of DAAP program
as well as administration work of Social Action movement.
2.3 Transport Facility for Aged during the Dalia Lama
Teaching in Bylakuppe
Dec., 2013: Transportation facility was provided to adopted aged
old people during His Holiness the Dalai Lama, a week teaching
in Bylakuppe. The main aim of the transport facility for aged
during the Dalai Lama teaching was to provide free
transportation, pick from door to door and drop in front of gate
where teaching was held with facility of wheel chair.
Adopted aged old are picked from their respective villages in
early hour of morning and drop to their home in the evening
after the teaching. The route of the pickup and drop was from
Old 5th & 6th camp - Gulladhalla, Old 1st camp and Old 2nd camp
and return on same route.
2.4 DAAP Recipients visit to local Monasteries
Under Social assistance wing, SAM makes sure that the adopted
aged old people are taken to monasteries on pilgrimage cum
picnic.
Visits to monasteries are conducted during month of June, 2014.
During the visits, the aged old and SAM staff discuss about the
interest and needs of the aged. The aged old people have
expressed their gratitude for organizing such visit for meet
emotional and spiritual needs of the aged.
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2.5 Free Distribution of T-shirts to Aged old
Under the Wing of Social Assistance, SAM has distributed 2000
T-shirts to Old aged people in Bylakuppe, Hunsur, Orissa and
Mundgod and students too. T.Shirts were sponsored by
students of Rev. Khenpo Orgyen, Taiwan.
2.6 Issue of Hip Belts to Aged residing in Aged Home
Social Action Movement under the wing of Social Assistance,
they have distributed 40 hip belts to old aged people in Palmo's
Aged home and Old Peoples' Home, Bylakuppe. The belt is
specially made for those aged old people who have hip and back
pain due to aged and it has been medically proven.
SAM thank to kids from Italy who have saved some amount for
Aged old Tibetan living in Exile Tibetan settlement in India.
These children would like to contribute more in the future for
such cause for homeless and aged people.
SAM Executive Director Mr. Namgyal Choephel would like to
thank Samkyil Tashi, Greta, Laura, Nicolo, Francesca, Tomasso
and Samkyil Dolma. He said that “it’s not just a contribution but
a source of inspiration to have a support from kids" and Mr.
Samdup, Gyalnang & Gyalnang for his consistent support in
giving free transportation to reach the old aged. Mr. Namgyal
has also added that they are planning to start medical
assistance service to those aged people who are in need of help
and assistance.
2.7 Issue of Privilege card to DAAP Recipients
Sept. 2014: SAM's Social Assistance wing has introduced a
privilege card to recipients of DAAP - Distance Aged Old
Adoption Program, aiming to provide an emergency helpline by
calling helpline number.
Mr. Namgyal Choephel, Executive Director of Social action
movement has launched the privilege card; he says 'SAM has
been active NGO in Tibetan community in meeting the needs of
needy people through educating and advocating their rights'. He
added that they have upgraded their assistance program which
is carried out under Social assistance wing. At present, they
have adopted 12 Aged old people through Distance Aged-old
Adoption Program who are adopted by Tibetan youth residing
in different part of the world.
2.8 A Day with Senior Citizens
In September, 2014, SAM'S Social Assistance has organized a
day with senior citizens at two old aged home located in
Bylakuppe. Mr. Penpa Sangpo, General Secretary has said that it
is the first of its kind where Youth spends time with senior
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citizens by having meals together followed by singing songs and
dance by youth and aged old.
According to general secretary, they are the first generation of
Tibetans in exile who are fading away with the passing time and
the complete responsibility lies on the shoulders of younger
generation. He added that there is so much to learn from the
elders as they have done their part soon after taking refuge in
India. He says “Our parents may not be around now but we also
give due respect to all senior citizens. To meet them, old and
aged home is the right place. That’s what SAM did it!” He thanks
volunteers and Sera Jhe school staffs.

A man who was completely innocent, offered
himself as a sacrifice for the good of others,
including his enemies, and became the ransom
of the world. It was a perfect act.
- Mahatma Gandhi

III Programs under Consultation and Career
3.1 Updates on Career Opportunities
Considering the importance of career in youth’s life, SAM has
network with local organization, consultation centre and
company in giving training, job and volunteer opportunities.
SAM team has experienced career consultant who had served in
an international project such as Economic development of
Tibetan settlements as well as worked with the department of
Home, Central Tibetan administration, Dharamsala.
The primary objective of the consultation and career wing is to
educate and empower Tibetan youth through skills training and
internship program where youth will be equipped with practical
experience of job and skills related to job.
“Education is the most powerful weapon which
you can use to change the world.”
― Nelson Mandela
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IV Program under Ecological Development & Animals rights
4.1 Organic Fest 2013
For the second consecutive year, SAM organized an Organic fest
2013 at Old first camp cooperative ground, to encourage
cultivation of organic farming and to create awareness about the
consumption of organic product.
Through this fest, organizer educates and inform about the
intake of organic products proved to be a healthy and non toxic.
Mr. Lobsang Dorjee, coordinator of Ecological and Animal rights
wing added that the consumption of non organic products are
not healthy as it is directly or indirectly involved with pesticides
and chemical which will have negative affect to health. In order
to ward off this obstacle, organically grown products occupy on
important place in our daily lives. Taking this golden
opportunity, SAM took off with colorful fest.
4.2 Anti-Rabies Day 2014
Social action movement with the collaboration of Vets Beyond
border and Tibetan volunteers for animals organise 'anti rabies
vaccination camp 2014' in Bylakuppe, aiming to create
awareness about rabies, how it can be prevented in order to
create a healthy coexistence of men and animals in love and
harmony.
The co-organizers called the day a successful as more than 200
dogs were vaccinated on the day and the pet owners were
distributed hands-out about Rabies in Tibetan and English. Mr.
Rinchen Lhaze (Para Vets), the President of Tibetan volunteers
for Animals has expressed his accomplishment stating that the
response and responsibility taken by Tibetan and Indian in
Bylakuppe areas towards the fight against rabies has been
encouraging and overwhelming. The co-organizer Ms. Sonam
Paldon, Branch Manager and Para Vets of Vets beyond Border,
Bylakuppe has added that they have vaccinated more than 200
dogs in a day which is beyond their target for the day.
Executive Director of Social Action Movement, Mr. Namgyal
Choephel has said that the organizers were motivated by
response from public. He added that with such support from
public, they can easily make their locality free from rabies. He
believes that every life is very precious not just humans but also
animals.
4.3 Formation of Farmer Association
Under the wing of ecological development and animal rights,
SAM was approached by couple of farmer residing in Bylakuppe
to seek guidance to fight for their rights and the ways to sustain
farming community.
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After several informal meeting, SAM guided Tibetan farmer
residing in Gulladhalla to form an association which was named
Raitha Sangha – Tibetan Farmer association. It is a nonprofit
organization founded by Tibetan farmers with a common
interest and goals to sustain farmers in the Tibetan refugee
settlements. Sangha was formed with guidance and support from
Social Action Movement under its wing – Ecological
Development and Animal rights.
The Aims and Objectives
1. To develop farming system by using new technology and
research based farming system.
2. To avail subsidy and loan from cooperatives, states,
national or international body.
3. To address profitability issues and to protect and
enhance the economic well-being and quality of life for
family farmers and rural communities through
advocating grassroots-driven policy positions adopted by
its member from time to time.
4. To encourage unemployed youth to take up farming for
their livelihood.
5. To alliance with other Tibetan farmers or local Indian
farmers association to bring a change in farming sector.

“Earth provides enough to satisfy every man's
needs, but not every man's greed.”
― Mahatma Gandhi
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V Program under Education and Awareness
5.1 Tibetan Cultural Meet 2013
The first day of Tibetan New Year (Losar) falls on 11th February
2013, the day when Social Action Movement has hosted 'Tibetan
Cultural Meet 2013' in memory of self-immolated patriotic
Tibetans who have sacrificed their life for the cause of Tibet.
As Sikyong Lobsang Sangay appealed to Tibetans "to wear
Tibetan traditional robe (Chuba) to display the identity and
tradition and pray for all who have sacrificed their lives and for
all who continue to suffer in occupied Tibet.” They take this
opportunity to express their solidarity by hosting Tibetan
cultural meet where they encourage mass to display Tibetan
culture and traditions.
The meet was dedicated to the fellow Tibetans in Tibet by
lighting candles to show unity and solidarity.
It is to encourage all Tibetans and supporters to attend this event
to pay tribute to our brave men and women inside Tibet for their
selfless sacrifices for the cause of Tibet and work together to
preserve the unique culture and tradition, and also to pass on to
younger generation.
5.2 Summer Camp 2013
For the first time in Tibetan settlement in Bylakuppe, SAM has
organized SAM Summer Camp 2013 for school children from
12th May to 19th May, 2013. Executive Director Mr. Namgyal
Choephel said that "It’s filled with fun, entertainment and above
all educating children where SAM offers many opportunities to
form and develop enduring friendships, learn new skills and take
on many new challenges."
The main reason for this camp is for the development of
children’s education and to explore their interest through
curriculum activities. They look forward in nurturing and
providing positive environments where children participate, to
develop, gain experience and confidence.
It will help children to unwind and escape from their daily school
activities where Children will enjoy their time outside and away
from their parents, spending it with other children of similar
ages, and are simultaneously learning experience.
Mr. Penpa Sangpo, The General Secretary added that parents
should encourage their children to sign up their children for a
summer camp in coming year, as it will indirectly help their child
in building his or her self-confidence. Moreover, allowing them to
enjoy their summer vacation in this camp will improve their
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self- esteem and teach them to become more productive when
interacting with other people while enjoying.
Summer camp develops child’s personal strengths – Children
will learn how to cope with different situations or problems –
making them less reliant on their parents and more dependable
and more self-confident.
The special features of this camp are to give introduction and
Religious Ethics Talk from different religious point of
view, Session on Social, Environment and Health, Cleanliness
Drive, Session on Communication skills and
opportunities, sports and recreation activities and picnic cum
trekking.
Since its first of its kind in the settlement, many parents do not
understand the importance of it. After the summer camp,
children were refreshing and energize to go back to school once
again and continue with their studies. In the end, the best boy
and girl prizes were conferred followed by the best cultural team
on their cultural performance.
5.3 Aids Awareness through Distribution of Free Condom
SAM with the help of volunteers distribute free condom to the
camp youth. With the support of Dr. Gopinath, the general
physician of Indian Government hospital, Tibetan settlement,
Bylakuppe as well as Tso Jhe Hospital, under Health Department,
Central Tibetan Administration, SAM collect bunches of
contraception which is distributed among youth in the villages
who are hesitate to ask hospital staffs when they need, so in
order to make it easily accessible, SAM through youth group and
peer group distribute condom with words ‘Safe Sex’.

Wealth without work
Pleasure without conscience
Science without humanity
Knowledge without character
Politics without principle
Commerce without morality
Worship without sacrifice.”
― Mahatma Gandhi

13

SAM Report 2013-2014

13

Annual Report 2013-2014
5.4 SAM Assist in research on minorities in India
On Dec 24th, Over 25 people from different fields took part in
focus group discussion for a study on Socio-economic conditions
of minorities in India conducted by IPE (Institute of Public
Enterprise) in TCV SOS, School, Bylakuppe. Social Action
Movement (SAM), an active NGO based in Tibetan settlement in
Bylakuppe coordinated the group discussion by inviting
participants in different capacities. They were asked if they had
been enjoying equal rights, facilities and opportunities provided
by the Indian government while other issues regarding
education, health, employment, conflicts etc were discussed.
Ms. Shaheen, assistant professor and research head with Mr,
Raghavendra Sode, research scholar of IPE inspiringly addressed
the gathering informing on various projects and research
conducted in the past on the conditions of minorities in India
followed by her explanation on current research specifically on
Buddhist minorities in India. The participants were asked to
voice out their problem faced in the society regarding rights,
facilities and opportunities.
On 26th, December, 2014, Team consists of Mr. Namgyal
Choephel, Mr. Penpa Sangpo and Mr. Palden Sangpo has
conducted FGD- Focus Group Discussion in Kushalnagar with the
help of CORD – Coorg Organization for rural development. Mr.
V.S Toy David, the Director of CORD has participated in the
discussion along with representatives from minority community
such as Christian and Muslim who have actively participated in
group discussion.
On the sideline, this survey is conducted by the Institute of Public
Enterprises with the financial support from the Indian Council of
Social Science Research (ICSSR), Ministry of HRD, Government of
India.
SAM is not without you – Thank you
1. Rev. Khenpo Orgyen, Taiwan.
2. Jeff Chiu and Friends from Taiwan.
3. Samkyil Delek and Family from Italy.
3. Tsundue alias Sonam Dolma, New York, US
4. Chime Lhamo alias Phurbu Tsamchoe , New York, US.
5. Tenzin Lhamo Alias Tenzin Dolma, New York, US.
6. Ougen Dolma, Toronto, Canada.
7. Dorjee Dolma, Antwerp, Belgium.
8. Kunsang, Canberra, Australia.
9. Tenzin Gawa, Toronto, Canada.
10. Ogen Choedon, New York, US.
11. Namgyal Samdup, Gyalnang & Gyalnang, Bylakuppe.
12. Nicoletta Arcuri from Italy.
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Remembrance of SAM Family Members

“Together Forever” –
Migmar Phentok passed away on
14th June, 2014 who was adopted by
Tenzin Lhamo.

“Deep in our hearts a memory is
kept,
Of one we loved and shall never
forget.”Passang Dorjee passed away on
22th October, 2014 who was
adopted by Chime Lhamo alias
Phurbu Tsamchoe.

“Happy memories silently kept,
No need for words, we’ll never
forget.” –
Apo Thukga passed away on 7th
December, 2014 who was adopted by
Tenzin Lhamo.
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